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3 April 1955 
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MEMORANDUM FOR AMBASSADOR COLLINS 
Subject: Talk with President Diem, 3 April 


1« President Ngo Dinh Diem requested that I see hjm today, which ~ 

I did. The following are the highlights of What Diam said ; 2 

O 

2. Ambassador Collins and General Ely visited me yesterday. They “ 
asked me to take no action about Chief of Police Sang or the Binh 
Xuyen for the next three days. Both agreed that Ely would be responsi- 
ble for security in Saigon-Cholon, but not elsewhere , I pointed out 
that Sang was reported to have 700 shock troops in Dalat, 300 of whom 
were armed, and could take actions against civil service functionaries 
in the High Plateau including Chiefs of Provinces. The Imperial Guard 
has been refused to me for use in taking civil actions, such as action 
against Sang's men. Ambassador Collins told me to inform the Delegate 
to the High Plateau that I am going to use the Imperial Guard, and so 
notify Bao Dai by cable. However, Sang* s men are still going around in 
Saigon-Cholon inciting and threatening people and I cannot remove him, 

l 

3# I asked General Ely and Ambassador Collins if I could stop all 
communications to the police through the Post Office in Saigon, routing 
these messages to the Ministry of the Interior, and out in the Provinces 
routing them to Regional Delegates* This is necessary to insure that the 
police are not using official communications to organize rebellion* 
Ambassador Collins said yes, that could be done* General Ely said yes# 
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4. I saw VinnrTrobert separately* He agreed to the principle of 
disarming people in Saigon-Cholon* There will be a public announcement 
of my orders of 26 March asking people to turn in arms at the prefecture* 
They will have three days to do so* After that,, police accompanied by 
a few Army troops and by French soldiers if latter can be done discreetly, 
will collect aims by search# Anybody who really needs aims for peaceful 
pursuits or honest protection, will be given special permit to do so* 

5# Only M i ni stries now vacant are National Economy *uvl Agriculture 
which the Hoa Hao vacated* The Gao Dai are staying by me# AV| the: 

Cabinet have given me pocket resignations, to free, me for reorganization* 
However, I cannot induce strong people into the Cabinet, since they feel 
my government is showing strong weakness in the face of the Binh Xuyen 
who were panicked on the morning of 30 March* If I tell the people that 
General Ely is preventing me from firing Sang, they will retaliate on the 
French Army* If I continue to do nothing, I will lose their faith in me* 
Meanwhile, I cannot help but suspect that Bao Dai is being pressured into 
t akin g political action against mej this must be the real reason for the 
three days of inaction* 

6* It is reported that Ba Cut has moved a battalion of guerr ill as into 
the Grande Monde, yet I cannot take any action* Who is to stop the Binh ,• 
Xuyen from growing stronger in these three days? / , Q A' 
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